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Alberta Health 2024-2027 BPR Messaging

Alignment of PCN Business Plans with Zone Service Plan

PCN Business Plans must demonstrate how the PCN will work towards achieving the outcomes of the

PCN Governance Framework and the Zone Service Plan, which are:

e Improved integration between PCN services, AHS programs and services provided by
community-based organizations.

e Increased alignment of services across communities within a zone to prevent duplication and to
ensure there are no gaps.

e Shared administrative services across the zone, where deemed appropriate by mutual
agreement between joint partners.

PCNs are also expected to show how they are committed and contributing to the development
and implementation of the Zone Service Plan.

To achieve the outcomes of the PCN Governance Framework, individual PCNs must contribute to and
support their Zone PCN Committee and the Provincial PCN Committee as set out in Section 14.7
Zone PCN Participation Policy (December 2017) of the PCN Policy Manual. The Zone PCN
Participation Policy was developed to provide guidance and set expectations for PCN participation and
accountability within the PCN governance structure.

Zonal alignment of PCN Business Plans is a key component of supporting the outcomes of the PCN
Governance Framework. Zonal alignment of PCNs will aid in evaluation of the process, identify
opportunities for learning and improvement and create a local supportive environment to build
programs and services from a whole zone perspective.

To ensure meeting the deadline of March 31, 2024, you must engage with your relevant colleagues
and stakeholders in a timely manner.

To assist in the BPR process, please refer to these documents in ReportPCN:
1. Policy Library: PCN Policy Manual

2. User Support Library:

Roles and Responsibilities document detailing AH requirements;

Zone PCN Committee co-chairs contact information;

Zone Service Planning Companion Guide;

BPR Process Map; and

User Manuals
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Summary of PCN Key Information

Name of the PCN:

WestView Primary Care Network

Geographic Area:

City of Spruce Grove, Town of Stony Plain, Paul First Nation, Alexis Nakota
Sioux First Nation, Hamlet of Wabamun, Enoch Cree First Nation, and rural
Parkland County

Proposed Term of

April 1, 2024, to March 31, 2027

Provincial Legal

#1

11.0 Medical Office Assistant

1.0 Clinical Educator

2.0 Community Health Navigator

1.0 Executive Director* 0.3 Communications

2.0 All Other Mgt

2.0 Admin Assistant

Plan: Model:
Number of: Clinics Core Physicians | Panel # of Patients
per last Total Population
Seriieiestin management report ; )
nPCN 13 82 from AH of in PCN area:
June 2023

Within PCN

Geographic Area 14 86 71,422 103,820
Anticipated Direct Care Provider Staffing® (FTE) for fully 3577
implemented plan: '

0.00 Nurse Practitioners (NP)?2  0.70 Dietitians 0.0 Respiratory Therapists

4.00 NP FTEs in PCN NP 2.50 Pharmacists 0.0 Midwives

Support Program 0.00 Physiotherapist 0.0  Occupational Therapists

8.5 Registered Nurses 3.00 Social Workers 3.57 Mental Health Therapist,
13.5 Licensed Practical Nurses Psychologist

All Other Anticipated Staffing (FTE) for Fully Implemented 277

Plan: .

Clinical Support Staffing Administrative Staffing Support Staffing
6.0 Community Health Navigator |0.2 Medical Director* 0.0 HR 0.2 IT

2.0 Evaluation

Anticipated Staffing (FTE?) Total for fully implemented plan

63.47

|Priority Initiative

1. Sustain and Grow the Patient’s Medical Home
2. Enhance Access to Care
3. Address Mental Health and the Social Determinants of Health

lindicates staffing by designation, allowing provincial rollup of data. Staffing by role, indicated in descriptions of Priority Initiatives (Sections 2), is
less accurate when rolled up due to customization to local conditions.
2NP’s not funded under the PCN NP Support Program, i.e. not registered with the PCN or shadow billing.

3Document only the Full Time Equivalent (FTE) for the designated Medical Director role.

4Cannot exceed 1.0 FTE
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Governance A~F
Contact(s): PCN Physicians Local AHS Rep
Name: Nikki Whitaker Dr. Suzanne Squires Nora Johnston
Title: Executive Director Physician Lead / Board Chair Senior Consultant

- th
Mailing | 103.505 Queen Street, 101-505 Queen Street, Spruce |20 [ 00 p00r 104
Address: | gpruce Grove AB, T7X 2V2 | Grove AB, T7X 2V2 53 OK1
Email: nikki.whitaker@westviewpcn.ca|suzanne.squires@westviewpcn.ca|nora.johnston@ahs.ca
Phone(s): 780-975-3132 780-217-0102 780-222-0465
Fax: 780-960-9581 780-960-5298 780-342-4911

Employee Benefits as a % of Salary

WestView PCN utilizes a 22% calculation for all full-
time staff (Management and Administrative /
Clinical). Part-time staff receive vacation paid out as
a percentage, based on their FTE. Benefits are not
provided to part-time staff.

Contracts Between PCNs

The WestView PCN does not have any formal
agreements in place with any other PCNs, however
the PCN contracts individuals who are employed
with other PCNs.

Other important Factors

The WestView PCN continues to partner with other
Edmonton Zone PCNs to find efficiencies and
opportunities and share resources wherever
possible.

Confirmation of provider engagement

WestView Primary Care Network confirms that, as part of the business planning process, all PCN
core providers were engaged and properly advised if their responsibility to review this business plan
renewal and given appropriate opportunity to submit their feedback.
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1. Overview of Local Environment

Priority Initiative(s)
and Element(s)

1.

2.

3.

Sustain and Grow the Patient’s Medical Home
a. Clinical Associates (CAs) and Proactive Office Encounter
Technicians (POETS)
b. NP Clinics (Alexis Nakota Sioux Nation and Town of Wabamun)
c. Unattached Seniors Support
Enhance Access to Care
a. Virtual Care Clinic
b. Indigenous Health
c. ER Clinical Associate
d. Women’s Health Program
e. Obesity Program
f. Pediatric Asthma
Address Mental Health and Social Determinants of Health
a. Enhancing Adult and Youth Mental Health Services
b. Supporting PCN Staff Wellness

The Westview PCN priority initiatives align with the Edmonton Zone and
Government of Alberta priorities related to addition and mental health and
Indigenous health.

Sustain and Grow the Patient’s Medical Home:

The WestView PCN funds Clinical Teams through a decentralized
model, which aligns with Alberta Health’s priorities to support and
enhance local decision making, fosters collaboration and coordination
between healthcare providers, community organizations, and other
stakeholders at the local levels, and reduces bureaucracy and
streamlines decision making processes which allows clinical teams to
be more agile and responsive to evolving healthcare needs. This
unique approach to funding aligns with the Alberta Health MAPS
initiative.

This priority emphasizes the importance of providing comprehensive,
coordinated, and patient-centred care within the primary care setting.
This aligns with the broader goal of improving access to healthcare
services for all individuals, including those with mental health and
addiction issues, and Indigenous populations.

By focusing on sustaining and growing the patient medical home, the
WestView PCN can ensure that individuals have as central point of
contact for their healthcare needs.

Enhancing Access to Care:

As part of the strategic review process, the WestView PCN Board of
Directors reviewed the 2021-2024 priority initiatives to consider any
overlap or alignment. Previous priority initiatives (Patient Attachment
and Transitions of Care, Community Health Programs, and Population
Health and Outreach Outcomes were thought to align with an
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overarching goal of Enhancing Access to Care. By consolidating these
priority initiatives into one, the WestView PCN will be able to maximize
synergies and connections between the initiatives to create a more
comprehensive and integrated approach. This will also allow WestView
PCN centralized clinical and quality improvement teams to easily
distribute resources to support each component of this priority initiative.

e Improving access to care is a key component of addressing mental
health issues, as well as Indigenous health disparities. By ensuring
timely access to healthcare services, the PCN can help individuals
receive the care they need when they need it.

¢ Enhanced access to care also involves reducing barriers to accessing
services, such as geographical, financial, or cultural barriers, which is
essential for marginalized populations.

Addressing Mental Health and the Social Determinants of Health:

e Mental health and social determinants of health are interconnected
issues that significantly impact overall wellbeing and healthcare
outcomes. By addressing mental health concerns and social
determinants of health, the WestView PCN an improve health outcomes
and reduce healthcare disparities.

The Quality Improvement Program initiative from the 2021-2024 cycle has
been discontinued and rolled into central allocation. These resources support
all of the PCN priority initiatives collectively, and contribute to the overall
improvement of PCN functions, both within the Clinical Teams as well as the
centralized programs.

Process for
identifying priorities
and elements

A strategic planning session was held with the Board in spring 2023 to review
2021-2024 priorities and establish priority initiatives for the 2024-2027 cycle.
Following this session, PCN leadership engaged with members to solicit
feedback on the priorities. The priority initiatives were discussed and voted on
at the Annual General Meeting, June 16, 2023.

Sources of Evidence
Used to Inform
Priorities

According to Alberta Health in 2022, the WestView local geographic area
(LGA) (excluding Spruce Grove and Stony Plain) has a higher proportion of
First Nations and Inuit people compared to Alberta. There are several First
Nations Reserves within the LGA as well. Additional services for Indigenous
health are required due to several factors that contribute to health disparities
and unique healthcare needs within Indigenous communities. These factors
include historical and intergenerational trauma, social determinants of health,
cultural differences, and systemic barriers.

Additionally, individuals 65 and older accounted for 17.5% of the population in
the LGA, compared to 14.1% in Alberta. The population in Alberta is aging
rapidly due to increased life expectancy (with the exception of Indigenous
people) and declining birth rates. There is a higher prevalence of chronic
conditions and an increase in health complexity as citizens age. Additionally,
seniors are at an increased risk of cognitive decline and neurodegenerative
conditions such as Alzheimer’s disease and dementia.

From October 30-November 30, 2023, Westview Health Centre saw 58 mental
health-related visits, the majority related to anxiety / situational crisis, with an
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admission rate of 3.4%, and an average length of stay of 7.1 hours. This
speaks to the need for increased community supports for mental health.

October 2022 to November 2023 showed an average admission rate at
Westview Health Centre of 3.6%, which is the second lowest in the Edmonton
Zone. Low hospital admission rates can reflect a lack of primary healthcare
providers with more citizens seeking treatment at a hospital rather than with a
primary healthcare provider. This can also speak to a lack of after-hours care.
Of the 2114 visits to the Westview Health Centre, 362 (17%) were CTAS
scores of 4 and 5.

Program evaluations for the last three fiscal years were reviewed to determine
if changes to centralized programs were required.

The Edmonton Zone Primary Care Network has identified Addiction and Mental
Health as a zone priority; the WestView PCN will focus on Mental Health and
the Social Determinants of Health which aligns with the Zone priority.

Data Source

¢ Alberta Health Services Health Analytics Portal (Tableau)

e Alberta Health Primary Care Community Profile, Westview Local
Geographic Area

e Program Evaluation

¢ HQCA Patient Engagement Survey

¢ EMR and Alberta Health panel data

Potential Areas for
Collaboration

AHS

The PCN continues to partner with AHS Edmonton Zone Addiction and Mental
Health to address significant access challenges for mental health supports
(primarily access to Psychiatry in the community).

Community

Tri-Municipal Region — a number of collaborative opportunities are available
within the Tri-Municipal Region, including integrated youth services, domestic
violence collaborative, and the dementia collaborative.

Indigenous Communities

The WestView PCN will continue to collaborate with the Alexis Nakota Sioux
and Paul First Nations to identify areas for service enhancement and
collaboration. The PCN and AHS Westview Healthcare Centre work together to
ensure efficiencies in communication and partnership in supporting the
neighboring Indigenous communities.

Current Gaps in
Service Provision or
Challenges Related to
Priority

According to Alberta Health, the percentage of total family physician claims
outside the recipient’'s home LGA in Westview, excluding Stony Plain and
Spruce Grove, was 96.6%, compared to the Alberta average of 53.2%. This
indicates most residents are accessing services outside their LGA. Existing
PCN member clinics continue to focus on physician recruitment, but in the
current environment, that continues to be a challenge. With an evident lack of
primary providers in the community, the PCN is working to establish clinical
supports that citizens can access closer to home.
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There continues to be a severe lack of mental health clinicians in the LGA; as
above, the PCN works closely with Alberta Health Services to ensure referral
processes are efficient and accurate. While not replacing the required
psychiatric or psychologic supports, the PCN works to provide supplementary
mental health supports and services.

Limitations of Data or
Gaps in Information to
Support Priority

While the PCN has access to a number of data through the AHS Health
Analytics Portal, there is a gap in data access between acute care and primary
care in the province. Until this is addressed, the PCN will not have a fulsome
picture of the continuum of care from a data perspective.
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2. Priority Initiatives

The Priority Initiatives of the WestView PCN are strategically designed to address key healthcare needs within the local community,
focusing on sustaining and improving healthcare delivery, enhancing accessibility, and addressing mental health and social
determinants of health issues.

Priority Initiative: Sustain and Grow the Patient’s Medical Home

The WestView PCN optimizes clinical team funding through a decentralized model. The PCN provides over 50% of the
Alberta Health grant to member clinics for the recruitment of Clinical Associates to support the patient medical home.
Decentralization allows for more flexibility in how funds are allocated and utilized. Local medical homes can tailor
services to meet the specific needs of their patient populations. This model will also foster innovation; medical homes
will have more freedom to experiment with new approaches to care delivery and coordination, leading to improvements
in quality and efficiency. The decentralized model also allows for greater accountability from member clinics, with more
control over how funds are used. This model promotes greater responsiveness to local needs, fosters innovation,
improves efficiency and quality of care, and enhances accountability.

This initiative aims to bolster the concept of the Patient’s Medical Home, which emphasizes comprehensive,
coordinated, and patient-centred primary care. By investing in this initiative, the WestView PCN ensures that citizens
have a central point for their healthcare needs, fostering continuity of care and promoting preventive health measures.

By sustaining and growing the Patient’'s Medical Home, the WestView PCN fosters stronger relationships between
patients and healthcare providers, leading to better health outcomes, increased patient satisfaction, and reduced
healthcare costs in the long term.

This initiative supports the local community by providing a reliable and accessible healthcare hub where individuals can
receive personalized care tailored to their unique needs, ultimately improving overall community health and wellbeing.

Priority Initiative: Enhance Access to Care

Access to healthcare services is a fundamental aspect of community health. By prioritizing this initiative, WestView PCN
aims to reduce barriers to accessing care, including geographical and logistical obstacles.

Measures such as extended clinic hours, virtual services, community outreach programs, and partnerships with First
Nations communities can significantly enhance access to care for individuals in the community.

By improving access to care, the WestView PCN ensures that individuals can seek timely medical attention, receive
preventive services, and manage chronic conditions effectively, thereby promoting better health outcomes and reducing
health disparities within the community.
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Priority Initiative: Address Mental Health and Social Determinants of Health

e Mental health and social determinants of health profoundly impact overall wellbeing and are often interconnected. This
initiative acknowledges the importance of addressing these factors to promote holistic health within the community.

e By offering mental health services, support programs, and initiatives that tackle social determinants such as housing,
employment, education, and food security, the WestView PCN aims to address underlying factors that contribute to poor
health outcomes.

¢ This initiative supports the local community by fostering resilience, improving coping mechanisms, and enhancing
overall mental and emotional wellbeing. Additionally, by addressing social determinants, the WestView PCN works
towards reducing health equities and building a more equitable and inclusive community.

Overall, the priority initiatives of the WestView PCN are integral to supporting the local community by promoting accessible,
comprehensive, and patient-centred healthcare services, addressing underlying determinants of health, and ultimately improving
health outcomes and quality of life for citizens within the community.
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2.1,

Priority Initiatives: Sustain and Grow the Patient’s Medical Home

1 Sustain and Grow the Patient’s Medical Home
Brief The concept of a patient’s medical home (PMH) has been part of the PCN framework for several years. The success of the
Description PMH is dependant on collaboration between the patient, their providers, their families, and others involved in their care
journey. The WestView Primary Care Network takes a proactive and collaborative approach to assess current services
offered, and work with community partners to ensure the necessary services are available. By following a decentralized model,
the WestView PCN allows clinics to optimize their staffing complements, adapt to community needs, and align with
government priorities related to local decision making and supports.
The WestView PCN leads the province in CII/CPAR implementation and will continue to work with members to register and
manage conflicts. As of September 2023, there are no members with complimentary EMRs that are not involved in CII/CPAR,
WVPCN has been working to implement CII/CPAR within the NP-led clinics.
Ensuring WVPCN-funded staff are working to their full scope is a focus for WestView PCN this business plan cycle and the
PCN will be implementing a number of training and collaboration initiatives to help facilitate.
Clinical The WestView PCN supports clinical panel management through the POET program. This program allows
Associates clinics to hire POETSs to support panel management activities such as panel clean-up, patient verification,
(CA)/ proactive and opportunistic screening offers, and disease registry monitoring. The majority of the WestView
Proactive PCN budget is allocated to member clinics for their recruitment and management of Clinical Associates and
Office POETSs.
Encounter
Technician Clinical Associates are licensed clinical professionals, clinics recruit the professionals based on their panel
(POET) needs (i.e., RNs, LPNs, Social Workers, Pharmacists, etc.). The Clinical Associates are expected to operate
to the advanced end of their scope of practice.
Element(s)
des\évrl;[gtion The_ WestView I_DCN will re_cruit a cen_trr_:llized _Clinical Nursing Educatpr and POET to yvork with_ m_ember
clinics and provide education and training to increase scope of practice, ensure consistency within the PCN
clinics, and provide specialized training (i.e., referral coordination, pap test completion, etc.). Additionally, the
PCN will recruit a Dietitian to provide centralized services within the PCN clinical space.
NP-Led Clinics | The WestView PCN currently facilitates Nurse Practitioner-led clinics in the Town of Wabamun and the
Alexis Nakota Sioux First Nations. These clinics provide the primary medical services to their respective
communities, filling a critical need to historically underserved communities.
The WestView PCN will recruit a Nurse Practitioner to fill any gaps within the current clinical services
provided. Additionally, a Pharmacist will be recruited to support medication management within these clinics.
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Unattached
Seniors Clinic

A clinic will be established to support the unattached seniors in the area using Physicians, Residents, Nurse
Practitioners, and Pharmacists as available. The WestView PCN will work closely with Alberta Health
Services to ensure coordination of services and efforts.

The Edmonton Zone PCN Service Plan includes a focus on the development of an access and attachment
strategy and action plan. The WestView PCN will actively support this work.

Resource
Allocations
/Budget

WestView Primary Care Network
Priority Initative

Sustain and Grow the Patient Medical Home

Sustain and Grow the Patient Medical Home

April 1, 2024 to

April 1, 2025 to

April 1, 2026 to

March 31, 2025 March 31, 2026 March 31, 2027 | FU!l Tem

Expenditure Description

FTE Budget Budget Budget

Clinical Associates and Proactive Office Encounter

Technicians (POETs)

Direct Care Providers I 0.0
Registered Nurse 687800 701556 715587 2104943
Pharmacist 55400 56508 ore3s| 169,546.2
Registered Dietitian 55000 66000 67320] 188,320.0
Licensed Practical Nurse (LPN) 438400 447168 456111 1,341,679.4
LPN POET 340400 347208 354152 1,041.760.2
Physical Therapist 6600 6732 6867 20,1986
Mental Health Therapist 32200 32844 33501 98,5449
Medical Office Assistant (Clinical Associate) 210000 214200 218484 642 684.0
Medical Office Assistant (POET) 324600 331092 337714 9083 4058

TOTAL Direct Care Providers 0.0 2150400.0; 0.0 2203308.0; - 2247374.2 6,601,082.2

Nurse Practitioner-Led Clinics

Clinical Support Staff
Pharmacist 04 46000{ 08 93840: 08 95717 2355568
MOA 06 47200f 086 481441 06 49107 144.450.9

TOTAL Clinical Support Staff 1.0 93,2000 1.4 141,984.0% 1.4 144,823.7 380,007.7

Unattached Seniors Clinic

Clinical Support Staff
Pharmacist 02 23000{ 04 46920; 04 47858| 117,778.4
MOA 02 10000f 04 20400; 04 20808  51,208.0

TOTAL Clinical Support Staff 0.4 33,0000 0.8 67,3200 0.8 68,666.4 168,986.4

Total for Priority Initative 14]  $2276,600.0] 2.2] $2412612.0] 22]  $2460,864.2 $7,150,076.2

Implementation
and
Performance
Indicators

See Attached Evaluation Framework
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Improvements to the Patients Medical Home will also have a significant impact on enhancing access to services. By
expanding clinic hours in Women’s Health and Virtual Care, the WestView PCN can increase appointment availability to be

able to support more patients.

Impact
Supporting the CAs / POETs with referral training will ensure a smoother transition of care, allowing for referrals to be
completed appropriately,
With Alberta Aligns with mandated initiatives, including “Supporting primary care as a foundation of our health care
Health system by assessing alternative models of care and leveraging all health care professionals”, and “working
to address rural health challenges such as access to health care professionals”.
With Provincial | The Government of Alberta recently released the recommendations from the Modernizing Alberta’s Primary
Alighments Objectives Health Care System (MAPS) initiative, introduced in September 2022.
With PCN The Edmonton Zone Primary Care Network Service Plan includes ‘Building Capacity in Primary Care’ as one
Zone Service of its priority initiatives. This initiative aims to support optimization of the multidisciplinary teams across all
Plan Priority medical homes within the Edmonton Zone.
Initiative
o : Activities to Mitigate/Prevent the Risk | Strategies to Address the Risk Should it
Description of Risk f )
rom Occurring Occur

The current model allows The PCN will support clinics by providing The PCN will work through the Clinical
member clinics to select their panel data to allow for informed decision Teams Committee of the Board to consider

Risks & complement of CIinic_aI making. centralized or shared models.

Mitigating Assistants (CAs). This _ _ _ _ _

A vlies complement may not always The PCN will work closely with commumty An enhanced _Comr_nunlty of Practice for CAs

Specific to represenj[ the needs of the partn_ers and stakeholders to continually and POETs will be implemented.

- community. identify and address gaps.

The decentralized model makes
it difficult for the PCN to ensure
all CAs and POETSs are working
to their full scope of practice.

The PCN will establish a competency
assessment for each clinical designation
group, and support clinics to review
regularly and support staff with continuing
education and training.

The PCN will establish consistent position-
based outcome metrics as a pay for
performance measure.

2.2. Priority Initiatives: Enhance Access to Care

2

Brief
Description

Enhance Access to Care

The community served by WestView PCN, like most parts of Alberta, is experiencing a lack of primary providers and the
number of unattached patients continues to increase. With the goal of ensuring everyone within the community has a primary
provider, the WestView PCN will explore additional ways to provide services to the community.

Improving access requires a shift to think differently about practice design, provider and staff organization, and evaluation of
services to confirm the WestView PCN is continuing to provide the appropriate services.

14
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Element(s)
with
description

CA/POET The WestView PCN provides CA / POET funding to member clinics based on existing panel numbers.
Scope of Enhanced quality improvement efforts will support CAs and POETSs within the PCN to work to their full scope
Practice of practice, evaluate current practices and programs, and facilitate quality improvement initiatives to enhance
clinical care.
This element will be addressed through the recruitment of a centralized CNE and POET as described in
Priority Initiative 1, and a Quality Improvement and Evaluation Facilitator.
Women'’s The women'’s health clinic is a Nurse Practitioner-run clinic providing sexual and reproductive health services
Health Clinic for women that do not have a family physician, or those who would prefer to see a female provider. Referrals
are not required for this clinic.
The WestView PCN may look to expand clinic hours, given the increased need and increased unattached
patients accessing the clinic.
Obesity The obesity clinic is a referral-based multidisciplinary clinic that provides numerous services related to
Program obesity, including group learning sessions, nutrition classes, mental health counselling, screening, routine
bloodwork, and referrals. Enhanced mental health counselling is required, which also aligns with Priority
Initiative 3.
Virtual Care The virtual care clinic provides Albertans with the ability to meet with a Nurse Practitioner online using any
Clinic device with an internet connection. The NPs can support patients with prescription refills (not including
narcotics or controlled substances), routine screening and prevention tests, annual physical exams, etc. In-
person appointments can also be set up if required.
The Virtual Care Clinic will be modifying hours to provide evening and weekend services, and recruiting a
pharmacist to support the Nurse Practitioner with prescription refills, medication reconciliation, etc.
Indigenous The WestView PCN has provided clinical services to Alexis Nakota First Nation for several years and will
Health move toward a more formal Indigenous Health program supporting Indigenous community members both on
and off reserve. This program will include clinical services through Nurse Practitioners, Licensed Practical
Nurses, Pharmacists, and non-clinical support services though Community Navigators and POETSs.
Services for Indigenous communities must be co-designed with Indigenous partners, and the WestView PCN
is unable to project beyond current considerations.
Pediatric In partnership with Alberta Health Services, the WestView PCN established a children’s asthma clinic,
Asthma providing asthma care and education for children and their families.
ER Clinical The WestView PCN has embedded a Registered Nurse within the Westview Healthcare Centre’s emergency
Associate department, to support patients with discharge planning and working with patients to ensure there are

appropriate supports following discharge.
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WestView Primary Care Network

Priority Initative

Enhance Access to Care

Enhance Access to Care

April 1, 2024 to

April 1, 2025 to April 1, 2026 to

March 31, 2025 March 31, 2026 March 31, 2027 | Full Term
Expenditure Description — Budget Budget Budget
Women's Health Clinic
clinical Svpport 0.0
MOA 1.0 67000 1.0 683400 1.0 69707 205,046.8
TOTAL Clinical Support 1.0 67,000.0 i 1.0 68,340.0 | 1.0 69,706.8 205,046.8,
Obesity Program
Clinical Support
MOA 0.8 58000 08 59160 0.8 60343.2
LPN 40000 40800 41616
Dietitian 3200 3264 3329.28
Resource TCE'TSKEhEII'Dg'iSt 1S rt 0.8 121 53-00[:}0 0.8 123 ézﬂjf:}ﬂ 0.8 126 53-2058
Allocations inical Suppo L ,200. ! ,624. ! ,096.
el = Virtual Care Clinic
Clinical Support
Pharmacist 0.2 23000f 02 234600 02 23929 2
MOA 0.5 33000: 0.5 33660 0.5 34333.2
TOTAL Clinical Support 0.7 56,000.0{ 0.7 57,120.0 : 0.7 58,262.4
Indigenous Health
Clinical Support
Pharmacist 0.2 23000 02 234600 02 23929 2
LPN 0.1 20000f 0.1 20400: 0.1 20808
Indigenous Health Community MNavigator 2.0 132000¢ 2.0 134640{ 2.0 137332.8
POET 0.4 22000 04 224400 04 22888 8
TOTAL Clinical Support 2.7 197,000.0 ; 2.7 200,540.0 ¢ 2.7 204,958.8
ER Clinical Associate
Direct Care Providers
Registered MNurse 0.8 120,000 0.8 12240000 08 124.848.00
TOTAL Direct Care Providers 0.8 120,000.0; 0.8 122,400.0 | 0.8 124,848.0
Total for Priority Initative 6.0] $561,200.0] 6.0] $572,424.0]  6.0] $583,872.5 $1,717,496.5
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Implementation

See attached Evaluation Framework.

and
Performance
Indicators
By providing these services, the PCN will enhance services within the community that may bring citizens to their primary
Impact provider or Emergency Department. While these services do not replace a primary provider, they will alleviate the pressures
seen on primary providers and Emergency Departments.
With Alberta Aligns with mandated initiatives, including “Supporting primary care as a foundation of our health care
Health system by assessing alternative models of care and leveraging all health care professionals”, and “working
to address rural health challenges such as access to health care professionals”.
With Provincial | The Modernizing Alberta’s Primary Health Care System (MAPS) initiative, introduced by the Government of
Al Objectives Alberta in September 2022, will recommend short term actions as well as a ten-year strategy to achieve a
ignments P . C
primary health care oriented health system for the province”.
With PCN The recently developed Edmonton Zone Primary Care Network Service Plan includes ‘Building Capacity in
Zone Setrvice Primary Care’ as one of its priority initiatives. This initiative aims to support optimization of the
Plan Priority multidisciplinary teams across all medical homes within the Edmonton Zone.
Initiative
Description of Risk Activities to Mitigate/Prevent the Risk | Strategies to Address the Risk Should it
Risks & from Occurring Occur
Mitigating Recruitment of Clinical Staff, Partnering with post secondary institutions | Broader advertisement, potentially explore
Activities particularly Nurse Practitioners, to host placements and practicums, recruitment partnership with other PCNs.
Specific to | continues to be a challenge in professional colleges, etc.
Initiative rural and remote areas of the

province.

2.3. Priority Initiatives: Address Mental Health and the Social Determinants of
Health

3

Brief
Description

Address Mental Health and the Social Determinants of Health

The WestView PCN has long considered mental health as a top priority area for the Westview LGA. Through the well-

established youth mental health clinic and integrated youth hub, the PCN provider comprehensive support to young individuals
facing mental health difficulties in the community. The PCN works closely with AHS to understand current capacity challenges
and will adjust PCN services as community needs change.

17
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The PCN approach extends beyond traditional medical care to address the social determinants of health, recognizing the
significant impact of non-medical factors on health outcomes. By doing so, the WestView PCN empowers citizens in the
community to access services that promote overall well-being, reducing reliance on primary care providers and emergency

Element(s)
with
description

departments.
Integrated The WestView PCN has partnered with the Town of Stony Plain and Parkland County School Division to
Youth Hub establish a youth hub for the tri-region area. This hub provides counselling and supports within schools, and

Community Connectors to work with youth and their families and help them navigate the health system,
addressing access issues and supporting a patient-focused approach to care delivery.

Youth Mental

This clinic offers wraparound mental health services for youth, by a multidisciplinary team consisting of

Health Clinic Physicians, Social Workers, Behavioural Health Consultants, and Youth Therapists. These services include
both a referral-based clinic and a walk-in clinic.

Adult Social The Social Workers at WestView PCN provide support, advocacy, and coordination of services for clients

and with complex needs.

Community

Health The WestView PCN is looking to increase the number of Behavioural Health Consultants within the PCN by

providing centralized training for interested CAs / POETS, as well as recruit an additional Behaviour Health
Consultant within the PCN.

The Community Health Navigators (CHN) work with patients with chronic conditions and complex needs to
access health care and other resources in the community. They work with patients, care providers,
community agencies, and other members of the medical home to provide the right care in the right place at
the right time. They work with patients to access health, social, and cultural resources within their
communities.

As part of the Indigenous Health program, two Indigenous Health Community Navigator positions will be
established and recruited as part of the larger CHN team (see Priority Initiative 2.2). An additional
Community Health Navigator will be recruited to work within the existing Community Health Navigator team
to help manage the increasing demand in the community. Two Mental Health Community Navigator positions
will be established and recruited to support both youth and adult mental health patients.
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Resource
Allocations
/Budget

Priority Initative

WestView Primary Care Network

Address Mental Health and Social Determinants of Health

Address Mental Health and Social Determinants of Health

April 1, 2024 to April 1, 2025 to

April 1, 2026 to

March 31, 2025 March 31, 2026 March 31, 2027 Full Term
Expenditure Description pu— Budget Budget Budget
Adult Social and Community Health
Direct Care Providers 0.0
Community Health Navigators 4.0 182,000 4.0 185640: 4.0 189353 | 556,992 8
Social Worker 1.0 93000 1.0 948601 1.0 96757
Behavioural Health Consultant 1.0 1220000 20 248880 20 253858
TOTAL Direct Care Providers 6.0 397,000.0{ 7.0 529,380.0: 7.0 539,967.6
Mental Health
Direct Care Providers and Supports
Mental Health Therapist 0.5 610000 0.5 622201 0.5 63464
Mental Health Community Navigator 2.0 132000; 2.0 269280: 2.0 274666(
MOA 05 34000; 056 34680{ 05 36374
TOTAL Direct Care Providers and Supports 3.0 227,000.0 | 3.0 366,180.0 ; 3.0 373,503.6
Integrated Youth Services
Direct Care Providers
Social Worker 2.0 216980; 2.0 2213196, 20 225745002) 664,045.6
Psychologist 56000 57120 bg262.4 171,382.4
Mental Health Therapist 05 610000 05 62220{ 05 63464.4| 186,684.4
Clinical Educator 1.0 106000; 1.0 108120 1.0 1102824 324,402 4
TOTAL Direct Care Providers 3.5 439,980.0 ; 3.5 4487796 ! 3.5 457,755.2 1,346 514 8
Total for Priority Initative 12.5]  $1,063,980.0] 13.5]  $1,344,339.6] 13.5]  $1,371.226.4 $3,779.546.0
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Implementation
and
Performance
Indicators

See attached Evaluation Framework.

Impact

It is well-documented that addressing social determinants of health can lead to better health outcomes for a population. With
the challenges across the province in accessing a primary care provider, it is important for PCNs to focus on other methods of
support for communities and citizens. The focus on wraparound mental health supports and working to address social
determinants of health, the WestView PCN will help to alleviate pressures on primary providers and Emergency Departments.

Alignments

With Alberta
Health

The Ministry of Health mandate includes addressing healthcare staffing challenges, particularly in rural
areas, and increasing the recovery capital of Albertans as part of the MAPS initiative.

With Provincial
Objectives

The Ministry of Mental Health and Addictions mandate includes increasing support by expanding resiliency
education in schools, expanding Counselling Alberta, and supporting Indigenous people in Alberta by
strengthening a comprehensive continuum of mental health and addiction services.

With PCN
Zone Service
Plan Priority
Initiative

Addiction and Mental Health has been identified as one of the priority initiatives in the Edmonton Zone PCN
Service Plan, including enhanced training for interdisciplinary team members, and development of a referral
pathway for complex behaviours. Additionally, the Edmonton Zone has recently identified Indigenous Health
as a priority. The WestView PCN will work closely with the Edmonton Zone to support connections and
communication with local First Nations communities, and support partnership development when possible.

Risks &
Mitigating
Activities
Specific to

Initiative

Description of Risk

Activities to Mitigate/Prevent the Risk
from Occurring

Strategies to Address the Risk Should it
Occur

The Integrated Youth Hub is
funded through a temporary
grant through Kickstand, with
ongoing discussions for
continued funding.

The WestView PCN continues to
collaborate with Kickstand and other
community partners to ensure the PCN is
aware of potential challenges and changes
and adjusting as needed.

The PCN will consider multiple different
grant and funding opportunities if the current
funding arrangement is at risk.

Addressing social determinants
of health in the Westview
community is a multi-faceted
initiative that requires
collaboration with multiple
stakeholder groups, including
municipalities, Alberta Health
Services, Alberta Health, and
other social services providers.
While the PCN can actively work
to address the initiative, there will
continue to be work outside the
PCN scope. It is possible that
another stakeholder will
implement an initiative that

The WestView PCN maintains
relationships with stakeholders and works
to co-design programs and services with
community members.

The PCN will work with stakeholders to
determine if services and still meeting needs
of the community.
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impacts WestView PCNs
programs or services.
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Changes to Priority Initiatives and Elements Over-Time

Priority Initiatives
and Elements in
2021-2024
Business Plan

Changes since 2021-2024 Business Plan

Added (+)

Enhanced (A)

Discontinued (-)

New Priority
Initiatives and

Elements for
Business Plan
Renewal 2024-

Priority Initiatives
and Elements in
2024-2027 BPR

Quality Improvement
Program

Quality Improvement
Program

improvement initiative
has been rolled into
central allocation, as
these resources
support all the priority
initiatives collectively.

2027
Added (+)
Sustain and Grow the
Priority Initiative Patlen't s Medical
enhanced to ‘Sustain Home:
Medical Home and Grow the e CAs/POETs
Patient’s Medical e NP-led Clinics
Home e Unattached
Seniors Clinic
Patient Attachment Consolidated to
and Transitions of ‘Enhance Access to
Care Care’
Consolidated to
‘Enhance Access to
Community Health Care’ and ‘Address
Programs Mental Health and
Social Determinants
of Health’
Consolidated to
Population Health Enh?nce ‘Access to
Care’ and ‘Address
and Outreach
Programs Mental Health and
g Social Determinants
of Health’
The quality

WestView PCN Business Plan
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e Continuing Care
Clinic
Enhance Access to .
Care e Indigenous
Health Program
e Capacity Building
e Integrated Youth
Hub
Address Mental e Youth Mental
Health and Social Health Clinic
Determinants of e Social Work
Health e Community
Health Navigator
Program

WestView PCN Business Plan 23 Confidential



Primary Care Network Renewed Business Plan Template 2024-2027

3. Financial Plan Summary

Summary
WestView Primary Care Network
Financial Plan Summary
3-Year Budget
Per-Capita Funding Calculation: Enrollee x Yearly Rate per enrollee
. . April 1, 2024 to March  April 1, 2025 to March  April 1, 2026 to March
Per-Capita Funding 31,2025 31, 2026 31, 2027 Full Term
Enrollees 72575 74027
Yearly rate per enrollee G2 62
PCN per-capita Funding (000's) $4,499.7 $4,589.7 $4,681.4| $13,770.8

Nurse Practioner Support Program (NPSP) Funding

Funding April 1, 2024 to March  April 1, 2025 to March  April 1, 2026 to March Full Term
FTE 4 6] 6
Annual rate per FTE 145000 145000 145000
NPSP Funding $580.0 $725.0 $870.0|

Statement of Operations (3-Year Budget)

WestView Primary Care Network Business Plan 24 Confidential
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Statement of Operations

in thousands of dollars with one decimal place

April 1, 2024 to March  April 1, 2025 to March  April 1, 2026 to March Full Term
M, 2025 M, 2026 M, 2027
Budget Budget Budget
Revenue
Per Capita Funding 54.499.7 $4.589.7 }46814 13,770.8
Interest and Investment Income 15 18 226 b4 6
Fee for Senice 175 210 2820 637.0
PCN Support Program Murse Practitioner Funding 5680.0 5725.0 87000 21750
Shared Sevices 4y 0.0
Psychiatrist Co-Location 456 5472 Ghee4 166.0
Other - BPAs 487 5 4875 975.0
(DTotal Revenue $5,802.8 $6,084.9 $5,890.7 $17,778.4
Expenses (Priority Initatives)
...Sustain and Grow Patient Medical Home 5 2276.6 2412612 246086424 7.150.1
_.Enhance Accessto Care ... 5 5612 572424 583.87248| ... 1.717.5
_..Address Mental Health and SDOH 5 1063.38 1344 3336 1371226392 3.773.5
CPCNNE Top Up e, 5 30 36 432\ 103.2
Zonal Expenses ! 16 16.3 16.6 489
Expenses [Central Allocations)
Ealuation e S 20000 20400 o 20sMy B2
...PCN Administrative Lead Salary .. AR 18007 (10 X 459.1
..PCN Administrative Lead Benefits A 32.00 3267 e 333] 97.9
_..Other Management Salaries . S 190.0: 19387 197.7) 2800
_..Other Management Benefits A 60.07 61.20 o824 183.6
L Administration S 639.07 o 8831 T3 2,056.4
. Information Technology Y X | A 087 418 122.4
L.SUpport Semvites e S 5307 T 6367 . Te3[ 192.3
Amortization AR N 1 A 36| 72
Purchase of Capital Assets ¥ 0.07 17.07 0.0 17.9
@ Total Expenses $5,311.8 $5,835.3 $5,989.2 $17,136.2
Excess/|Deficiency) of Revenue Over
Expenses @ minus @ $490.0 $250.0 -$100.0 $640.0
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Expense Breakdown

To Be Completed (based on Financial Plan Summary and Allocations)
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4. Risk Assessment

Description of Risk

Activities to Mitigate/Prevent
the Risk from Occurring

Strategies to Address the

Risk
Should it Occur

Financial Risks

Occurrence of a deficit

Adhere to PCN signing authority
policy.

Regular monitoring of PCN finances.
Conduct regular (e.g. monthly)
variance analysis to determine if there

are budget items that are over budget
and adjust spending accordingly.

Adjust spending based on
variance analysis at least
on a quarterly basis.

Uncertain funding amounts
as enrollee numbers
change

Exercise in cost saving
Business Plan Amendment if required

Operational Stability Fund
request

Patient Safety, Legal, and Liab

ility Risks

Liability associated with
sharing of care among
multidisciplinary team
members

Ensure all healthcare professionals,
including physicians, are appropriately
credentialed and insured.

Centralized Clinical Nurse Educator to
work with Clinical Associates in
member clinics to support continuous
education and practice.

Address matters of
concern promptly.

Continued evaluation of
Clinical Associates self-
assessment.

Human Resource Risks

Inability to recruit and retain

qualified staff

Develop appropriate recruitment
strategies, including identification of
suitable candidates from within
existing staff.

Develop alternate service
delivery methodology.

WestView Primary Care Network Business Plan

Classification: Protected A
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Appendix A: Evaluation of the PCN

The WestView Primary Care Network has developed a robust evaluation framework that aligns with the

2024-2027 business plan.

A.l. Performance measurement and evaluation plan

See Attached Evaluation Framework

A.2. Indicators

See Attached Evaluation Framework

A.3. Data analysis plan

See Attached Evaluation Framework

WestView Primary Care Network Business Plan
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Appendix B: Internal Financial Controls

Has the PCN read, and acknowledge the PCN is in compliance with 11.8 Internal Financial Controls Policy
of the Primary Care Initiative Policy Manual Version 11 (Updated January 2018)? [X] Yes [_] No

Process for Approving
Disbursements

The Business and Operations Manager / Finance and Payroll Assistant
prepare all necessary documentation including invoices, reimbursement forms,
and any other supporting documents requiring approval. The prepared
disbursement documentation is submitted to the Executive Director for review
and signature. Following this review, the Board Chair completes an
independent review to ensure accuracy, legitimacy, and compliance. The
approved disbursement documentation is recorded in the organization’s
financial records, along with details of the disbursement, such as amount,
purpose, date, and authorization signatures.

After the disbursement is executed, the financial records are reconciled to
ensure accuracy and completeness. Any discrepancies or variances are
investigated and addressed. Reports detailing the disbursements are
generated and provided to the Finance and Audit Subcommittee and Board
quarterly.

Process for Creating
Financial Policy

Financial policy is created through the Finance and Audit Subcommittee of the
Board and must align with the Primary Care Initiative Policy Manual. Input will
be gathered from key stakeholders and will be used to identify policy
objectives and scope. PCN leadership will conduct research on best practices
and regulatory requirements related to financial management for not-for-profit
organizations. Draft policy will be developed and circulated for feedback,
including Joint Governance partners and Alberta Health. If appropriate,
external auditors will be consulted for feedback.

Policy will be presented to the Finance and Audit Subcommittee of the Board
for approval and endorsement, then to the Board for approval. It will be
distributed to the members for their information.

Process for
Authorizing
Expenditures

PCN staff are required to submit a request for expenditures to the Business
and Operations Manager or Executive Director prior to payment. This can
include purchases of goods or services, program-related expenses,
operational costs, or other financial transactions.

The request is reviewed in the context of the organization’s budget by both the
Business and Operations Manager and Executive Director. Budgetary
constraints and priorities are considered during the approval process.

Once approved, expenditure documentation is recorded in the PCNs financial
records, along with details of the expenditure, including amount, purpose, date,
and authorization signature. Financial records are reconciled to ensure
accuracy.

Banking
Arrangements

The WestView PCN has a long-standing relationship with ATB Financial. The
PCN has recently undergone a significant examination of all open accounts
and has been working to consolidate where possible to ensure transparency.
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All Board members and the Executive Director have signing authority; as
above, disbursements require two signatures. Annual audits of PCN financial
information ensures compliance with regulatory requirements.
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Appendix C: Information Management

Privacy and Data

e We are up to date on all practices set up by AH and OIPC.
e There is no patient information stored on any of our active directories. Any legacy information

has been archived offline.

¢ We are in the final stages of renewing our PIA (updated to support CII/CPAR for our Allied
Health practices at our central clinic).

Physician Member Clinic Data Access

The WestView Primary Care Network (WVPCN) currently has 13 Physician/Nurse Practitioner (NP) member
clinics with 60 physician and NP members. Below is a summary of the uptake on Electronic Medical
Records (EMR) by physicians and Nurse Practitioners in the WVPCN. As the WVPCN follows a
decentralized funding approach for member clinics, there is no need for remote EMR access as all clinical

associates are hired through the clinics directly.

Clinic Level EMR Use Current State Change from 2021-24
Plan
Clinics using an EMR 100% or 13/13 0%
Clinics using paper charts 0% or 0/13 0%
Physician Level EMR Use Current State Change from 2021-24

Plan

WVPCN physicians using an EMR 100% or 60/60 0%

WVPCN physicians using paper charts 0% or 0/60 0%

There are 4 types of EMRs used within WVPCN member clinics.

EMR Vendor % of Clinic Use % of Physician Use
Med Access 46.2% 33.3%
Health Quest 30.8% 18.6%
/Accuro 15.4% 33.3%
PS Suite 7.7% 15.0%
Other EMR 0% 0%
Paper Charting 0% 0%
CII/CPAR Participation

Cll/CPAR Status Current State

Live 96.7% or 58/60
Have Agreed and in progress 1.7% or 1/60
Considering 0% or 0/60
Not Interested/No Engagement yet 1.7% or 1/60
Not Applicable (paper or incompatible EMR) 0% or 0/60
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WVPCN Central Operations

Clinical Services

All WVPCN centralized programs utilize Accuro EMR to document and chart patient visits, including 1:1,
group offerings, and workshops. Using an EMR in our central program offerings supports continuity of
information across program clinicians and provides a more complete picture of a patient's health over time.
In addition to improving continuity of information across clinicians, Accuro has enabled us to continue to
provide timely and safe access to our programs during the COVID-19 pandemic by supporting the addition
of virtual (video) appointments for our patients. Centralized programs also use the Ocean patient portal to
send patients appointment reminders, intake forms, secure messages, and surveys. Ocean is an online
patient portal that is fully integrated with Accuro EMR. eFax from Accuro is through Unite Fax and is used to
send and receive patient referrals.

The data extracted from Accuro allows our Quality Improvement team to identify, measure, monitor, and
sustain continuous quality improvements initiatives that span the six dimensions of quality (acceptability,
accessibility, appropriateness, effectiveness, efficiency, and safety) by providing insight into access,
program utilization and EMR processes. Extracted EMR data is used to identify quality improvement
opportunities, serve as baseline data for initiatives, measure if a change has had the desired impact and
monitor key performance indicators for programs.

Encryption

The WestView PCN leverages MS Outlook encryption to enhance the security of sensitive information
transmission. This technology enables seamless communication of confidential data both internally and
externally. Through encryption, emails are transmitted in a secure, scrambled format that is only available to
the designated recipient email.
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Appendix D: Program Information

This list includes the services provided centrally through the PCN and does not include the services
provided through the member clinics. This list also includes programs that will be implemented through this

2024-2027 Business Plan Renewal.

Do you provide the following If so, what is target population or Priority Initiative BPR Page #

services to Albertans? targeted programs?

X After-Hours Care Virtual Care Clinic hours will be modified 1 — Sustain and
to support those patients who are unable Grow Patient’s
to access supports during regular business | nMedical Home
hours.

Ointegrated Care or Multi-speciality

care services

[OMaternal Health (Prenatal,

Obstetrics)

X Women’s Health General population; NP-led program 2 — Enhance

Access to Care

[CIChildren (<12) / Youth (12-17)

Health

X Mental Health Services Social Worker and Behavioural Health | 3 — Address
Consultants support general adult Mental Health and
population Social

Determinants of
Health
X Youth Mental Health and Integrated Youth Services and Youth 3 — Address
Addictions Mental Health Clinic Mental Health and
Social
Determinants of
Health

[IRespiratory Health

[ICardiovascular Health

CIOther chronic disease

management not listed above

[IDiabetes

X Foot Care Provided at Alexis Nakota Sioux First 2 — Enhance
Nation and Paul First Nation Access to Care

[ICancer and Palliative Care

X Geriatric (Seniors) Care Unattached Seniors Clinic will target 1 — Sustain and
seniors who are unattached by facing | Grow Patient’s
complex health challenges Medical Home

X Obesity/Weight Management Obesity Program 2 — Enhance

Access to Care

X Pain Management PCN will be participating in Alberta 2 — Enhance
Pain Strategy and providing classes Access to Care
such as Journey Through Pain.
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[CIExercise Programs

X Nutrition/Dietician Services

Supported through Obesity Program

2 — Enhance
Access to Care

[ICognitive Health

X Behavioural Programs Obesity Clinic Nutrition, Heart Health, 2 —Enhance
Journey Through Grief Access to Care
X Indigenous Health Alexis Nakota Sioux First Nation and 2 —Enhance
Paul First Nation Access to Care
X Sexual Health and Reproductive NP-led clinics (including Women’s 2 —Enhance

Health Programs

Health) support Sexual Health and
Reproductive Health programs

Access to Care

X Patient/Community Navigation
and Transitions of Care

Community Health Navigators support
general population.

Indigenous Health Community
Navigators support Indigenous people
both on and off Reserve.

2 — Enhance
Access to Care

3 — Address
Mental Health and
Social
Determinants of
Health

OOther services provided, not listed | Please specify
above
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