Position Description:

. . . P-
Director (Community-Based Director) A Care

WESTVIEW

PRIMARY CARE NETWORK OVERVIEW

Primary Care Networks (PCNSs) are not-for-profit organizations supported by an agreement between
Alberta Health (AH), Alberta Health Services (AHS) and the Alberta Medical Association (AMA). PCNs
are collaborations between local physician group and AHS Zones to enhance comprehensive primary
care services in local geographic areas. The WestView Primary Care Network (WVPCN) has been in
operation since 2006. It employs an interdisciplinary team of clinicians and administrators who support
family physicians in their care of patients in the medical home. Itis governed by a board comprised of
up to nine (9) elected physician members and up to three (3) appointed Community-Based Directors.

PosITION

A Community-Based Director shares the responsibilities of governing the PCN with the physician
member directors, formulating policies and processes, fostering the purpose and vision of the PCN
and has a commitment to the wellbeing of the PCN and to primary care generally.

All directors and officers of the Westview Physicians Collaborative NPC (NPC) are accountable to the
physician membership for the operation of the NPC and accountable to Alberta Health for the
performance of the PCN.

The Board of Directors for the Westview Physicians Collaborative NPC oversees the activities of the
WestView Primary Care Network through the Executive Director and the Medical Director with a
primary focus on development and promotion of strategy and mission.

Directors bring their unique skills, expertise, experience, and judgement to this key role in the
corporation. Each director ensures discussions, decisions and actions of the Board are based on
robust and thorough examination of data, information, and ideas, are aligned with the mission, vision
and values of the WestView Primary Care Network (WVPCN) and support the approved business
plan for the WVPCN.

Accountability

All Directors and Officers are accountable to physician membership for the operation of the NPC and
accountable to Governance Committee for the performance of the PCN.

Responsibilities

e To act on behalf of all NPC members and in the best interest of the WVPCN

e To clarify, sustain and promote the WVPCN’s vision, mission and values

e To represent and promote the WVPCN by remaining knowledgeable of the WVPCN’s
operations and services

e To promote the WVPCN amongst physicians, stakeholders and in the community

e To prepare for each Board meeting by carefully reviewing the agenda and supporting
materials and actively participate in the decision-making process

e To attend Board Meetings, AGMs, and special events

e To advise the office of the executive director when attendance at a Board meeting or activity is
not possible,

e To serve on Board committees or on special task forces of the Board as appointed by the
Board
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e To provide information, ideas, and suggestions from the membership to the Board and
communicate ideas and activities of the Board to members

¢ To be informed of and act in accordance with, the Corporation’s governing documents,
including the Articles of Association, Joint Venture Agreement, and Grant Agreement

e To participate in any organizational or strategic planning process organized by the Board and
to support, communicate and promote the plan’s goals and objectives to the membership

e To review, debate, revise, and when appropriate, approve policy and other recommendations
received from Board committees and/or management,

e To assist in the development and maintenance of good working relations between Board,
Committees, and staff members of the WVPCN, Alberta Health Services, Alberta Health, and
the Alberta Medical Association

e To understand and monitor the organization’s financial affairs.

e Ensure succession plans are developed for Directors and Officers

Competencies and Behaviors

e Commitment to the work of the organization

o Positively and constructively contributing to discussion and decision making

e Maintaining confidentiality when required

e Respecting and maintaining Board solidarity once a decision has been made

¢ Avoiding attempts to exercise individual authority or undue influence over WVPCN staff or
members

o Knowledge and skills in one or more areas of Board Governance or willingness to develop
their skillsets through participation in ongoing education opportunities.

e Willingness to serve on committees

e Regular attendance at Board meetings, committee meetings and AGMs

e Support of special events

Limitations
e Directors have no corporate authority as individuals, only when they are part of officially called
meetings.
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